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SUBJECT: WORKING PROCEDURES OP THE NEW CABINET 

1. MINISTER OP STATE AND STATE SECRETARY SUDHARMONO, 

WHO HAV BEEN CHARGED WITH IRONING OUT ORGANIZATION OF NEW 
CABINET, TOLD THE AMBASSADOR ON APRIL 28 THAT MINISTER OP STATE, 
MINISTERS, AND JUNIOR MINISTERS WILL ALL HAVE EQUAL 
ACCESS TO THE PRESIDENT. MINISTERS OP STATE WITH 
COORDINATING RESPONSIBILITIES WILL NOT SERVE AS RE- 
PORTING CHANNEL BUT AS A ' KIND OP CHIEF OF STAFF" FOR 
THE DEPARTMENTS IN THEIR RESPECTIVE SECTORS. 

2. SUDHARMONO EXPECTED THAT A NUMBER OP CHANGES IN DIRECTORS 
GENERAL WOULD BE ANNOUNCED SOON. SOME OP THESE CHANGES, HE SAID, 
MAY BE SIMPLY SHIPTS OP PERSONNEL PROM ONE POSITION 

TO ANOTHER. THE OBJECTIVE, SUDHARMONO ADDED, IS TO 
INSTILL MORE DYNAMISM IN THE BUREAUCRACY. 
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